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Leaving the EU Customs Union- What Next?



Leaving the EU; Day 1 challenge for logistics

New cross border admin 
formalities & red tape Border delays

Logistics Changes Access to skills

Logistics  
challenges



Managing HGV traffic in Kent – the original D1 no deal plan



BIP and Customs Facilities EU Border at Calais 



ALTERNATIVE 
PORT OPTIONS 

ALTERNATIVE 
MODES 

EU SUB
CONTRACTORS 

CHANGES TO 
SUPPLY CHAINS 

SUPPLY CHAIN CHANGES
– UK and EU 



Exporter Responsibilities Post Brexit 

• Export Packing
• Shipping Costs
• Commercial Invoice
• Tariff Code
• County of Origin
• Proof of Export
• Licences
• Insurance
• Incoterms 



Products subject to Sanitary and Phytosanitary checks – What 
to expect from the negotiations?

EU negotiating mandate
§ “systematic sanitary and phytosanitary 

controls at the border”
§ Use available facilitations and technologies
§ Only single market membership can offer 

frictionless trade – no equivalence measures

UK negotiating priorities

§ Separate SPS regime
§ Seek equivalence measures to reduce 

barriers
§ Symmetry as a guiding principle

Precedents:

EU-Switzerland SPS 
agreement

Crosses UK red lines

EU- New Zealand SPS 
agreement

Arguably the 2nd most 
ambitious one



Products subject to Sanitary and Phytosanitary checks – What 
to expect from the negotiations?

Full set of EU 
requirements;  

no SPS 
agreement

NZ-like 
arrangements
- Less frequent 
physical checks

- Digital certificates

LIKELY RANGE OF POSSIBLE OUTCOMES

What to expect?

EHCs for outbound 
flows

Documentary, 
identity and physical 
checks on outbound 
flows at the border

Explore possibilities 
to carry out some 
checks away from 

the border

“Symmetrical” UK 
procedures on 
inbound flows



Wood Packaging Material and ISPM15 standard

Pallets may be 
checked entering 

EU

Marking 
requirements

Wood packaging 
must comply with 

ISPM15 
standard

Exemptions

https://www.ippc.int/es/faq/



